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1Q FY2020 Financial results overview

Y

Ordinary income   Y228 mn

＋123.1％ YoY 

25.4％ of FY target

＜1Q results＞

Sales Y1,042 mn

＋20.0％ YoY 

21.7％ of FY target
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Record-high sales and profit

Steady progress against FY targets
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1Q FY2020 Financial results overview
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Impact of COVID-19 ⇒ Currently no major effect expected

1Q FY2020 Financial results overview

Subsidiaries

Data network service

Data utilization service

Data utilization service

✅ Minimal impact

Data network service

✅ Limited impact (Recurring business around 60% of sales)

① Recurring *maintenance (monthly fees)

⇒ Minimal impact
② Non-recurring *packages (new installations) 

⇒ Long marketing stoppage may create impact
③ Subsidiaries *Doctorbook, Medical Domain, etc.

⇒ Long marketing stoppage may create impact

Additional measures

✅ Raise growth in data utilization service by 
supply of 5.47mn patients’ health ins. data

✅ Expedite needs-driven services development
① Online consultation support
② Provision of COVID-19 data
③ Ease burden on healthcare professionals

＜Full-year outlook＞

Subsidiaries

No change to outlook
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1Q FY2020 Financial results overview

Millions of yen 1Q FY2019 1Q FY2020 YoY 

Sales 869 1,042 ＋20.0％

Data network 
service sales

359 404 ＋12.5％

Data utilization 
service sales

509 638 ＋25.2％

Ordinary income 102 228 ＋123.1％

Ordinary income 
margin

11.8％ 21.9％ ＋10.1P

Net income 68 151 ＋120.5%

Medical data patients 27.07mn 30.98mn 3.91mn

Real-time medical data 
patients 12,000 824,000 812,000

Clinical Cloud
clinician accounts ― 31,500 31,500

Change1Q FY2019 1Q FY2020
End-Dec 

2019

Target % of target

4,800 21.7％

1,943 20.8％

2,856 22.3％

900 25.4％

18.8％ ―

600 25.3％

29.84mn 1.14mn

823,000 1,000

22,346 9,154

FY2020
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1Q FY2020 segment sales breakdown

Data network service

・Sales down on impact of revision to treatment fees at medical institutions,           
targets already reflect similar impact to 2018 revision (Y68mn in 1Q FY2018)

・Inquiries, deliveries, inspections down on COVID-19 visit restrictions

・Growth from subsidiaries (Doctorbook business, MDI consolidation impact)

Data utilization service

・Solid rise in ad hoc surveys, growth rate remains high in line with target

・Growth at subsidiaries on profitability focus (trial business using MDV Trial data)

Millions of yen
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% of total % of total

Network Total 359 41.4% 404 38.8% +12.5%

Maintenance 227 26.1% 228 21.9% +0.8%

Packages 99 11.4% 56 5.4% -43.5%

CADA-BOX 5 0.6% 6 0.6% +13.6%

Others 5 0.7% 11 1.1% +90.2%

Subsidiaries 21 2.5% 102 9.8% +370.9%

Data utilization Total 509 58.6% 638 61.2% +25.2%

MDV analyzer 88 10.2% 96 9.3% +9.3%

Ad hoc 401 46.2% 509 48.9% +26.9%

Subsidiaries 19 2.3% 31 3.1% +61.2%

Total sales 869 100.0% 1,042 100.0% +20.0%

1Q FY2019 1Q FY2020 YoY



227 228

99

56

5

6

5 

11 

21 102 

359 

404

1Q 1Q

1Q FY2020 data network service sales breakdown

＋12.5％ YoY

1Q FY2019 1Q FY2020

Packages 
(inc. initial cost)

Maintenance 
(inc. monthly fees)

Subsidiaries 

Others

Subsidiaries 

Others

CADA-BOX

Packages

Maintenance

●Packages

Inquiries down on visit restrictions

●Maintenance
On target, expect to stay on track  
from 2Q as economic impact small

●Subsidiaries 

・Growth in Doctorbook

・Impact of MDI consolidation

CADA-BOX

+370.9%

-43.5%

＋0.8%

Millions of yen
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509

88
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19

31

509

638

1Q

1Q FY2020 data utilization service sales breakdown

● MDV analyzer
18 companies（＋1 YoY）

● Ad hoc survey service
All therapeutic areas
11 companies（+4 YoY）

Growth remains high on use of 
medical data of unrivaled   
quality and volume

● Subsidiaries (MDV Trial)
Ongoing growth in data-based 
trial business

＋25.2％ YoY

Subsidiaries 

MDV analyzer

Ad hoc

1Q FY20201Q FY2019

Subsidiaries 

MDV analyzer

Ad hoc (surveys)

＋26.9%

＋9.3%

＋61.2%

Millions of yen
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1Q FY2020 cost analysis

Millions of yen

CoGS 159 153 -5

Labor 319 341 22

Others 287 317 30

Total 766 813 46

1Q FY20201Q FY2019 Change

259 261 284 295 287 251 272 297 317 

320 337 
336 333 319 

328 
327

470
341 

155 
179 

288

174
159 

169 
179

154

153 

735 778 

909

803
766 749 

779

921

813 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY2018 FY2019 FY2020

Main reasons for increase
・R&D for new services
・Shareholder incentives on 
rise in shareholder numbers

・MDI consolidation

・Hiring focus on marketing
staff for pharma cos.
・Effect of MDI consolidation

CoGS

Labor

Others

Year-end bonuses
Y134mn

Y133mn valuation loss
on MDV-CH’s KISOU 
product

CoGS ratio
18.3％→14.8% -3.6Ｐ

CoGS ratio improved on rise 
in high-margin data 
utilization sales
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Business strategy for 2Q FY2020 onward
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FY2020 theme and goals

Expansion of real-time 
medical data operation

Goals

Real-time medical data 
utilization

Evolution and partnerships
－Start of business using new medical data－

・Plan for launch of new service based on pilot tests

・Contribute to hospitals’ “work-style reforms”, “security”, and “earnings increase”

・Expand real-time medical data to more than 1.5mn patient cases

・Pharmaceutical companies: analysis using new datasets such as imaging, BP
・Clinical testing: new phase of data-based screening

FY2020 theme

・Raise data utilization service growth by supply of 5.47mn patients’ health ins. data

・Expedite needs-driven services development: ①online consultation support, ②

provision of COVID-19 data, ③ease burden on healthcare professionals

Additional measures
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FY2020 additional measures: begin supply of 5.47mn 
patients’ health insurance data

patients’ health insurance 
data acquired from 
health insurance 
associations

■Begin analytical service using health insurance data (April~) (April 22 

news release)

Real-time medical dataDPC data Health ins. data

30.98mn

Opt-in Opt-out

23,000 800,000
5.47mn

5.47mn

Sakura Databank
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Data 
type, 

features

Sales 
growth

・Possible to follow medical 
treatment over time

・Data for all age groups

・Can get data on non-receipt 
events (BP, imaging, 
appointments, test results)

・Swift analysis possible

・Full data on hospitals, 
clinics, treatments, etc.

・High patient traceability

DPC data Health ins. data
Real-time medical 

data (elec. records)

ＭDV’s 
data

FY2020 additional measures: begin supply of 5.47mn 
patients’ health insurance data

Accelerate growth by tailoring medical data with 
superior quality and volume to a range of needs
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FY2020 additional measures: Expedite needs-driven 
services development

① Online consultation support

“Online Doctor Bank”

Patients

Clinics

MDV users

Around 8.5mn hospitals
Around 54,000 working 

doctors ※1

Clinical Cloud

Around 32,000 

registered clinicians

MDV original survey 
of 250 hospitals

Have own historical 
medical and 

prescription data

Hospitals

Copyright ©2020 Medical Data Vision Co., Ltd. All Rights Reserved. 15

Create “Online Doctor Bank” (May 11 press release)

*1 Calculation method: 16.1 staff per 100 beds at regular 
hospitals (*2) x4(avg. MDV users have 400 beds) 
x 850 hospitals

Results of survey on online 
consultation stance

*2 MHLW’s Summary of Static/Dynamic Surveys of Medical
Institutions and Hospital Report (2017)



FY2020 additional measures: Expedite needs-driven 
services development

Online consultation value chain

✅ Actively develop services that leverage the group’s strengths

① Know-how on storing and using medical Big Data

② Has PHR (personal health record) system

③ Robust network with medical institutions and doctors

④ Strong ties with pharma cos and pharma wholesalers

Doctor network

Patient network

PHR system

Online consultation tools (PC, smartphone)

Choose Dr. Appointment Treatment Payment Medication

Search 1st consult Follow-up Prescription Delivery

✅ Our response Implementing

Considering

We have decided to increase 
links between our PHR service 
Karteco and Pocket Karte, 
operated by NPO SCCJ.

Apr 2020~
Boost PHR via links with Pocket Karte

June 2020~ (planned)
Create “Doctor Bank”

✅ Topics

We aim to enable appropriate 
treatment of patients in 
online consultations via our 
PHR system.

① Online consultation support

Copyright ©2020 Medical Data Vision Co., Ltd. All Rights Reserved. 16



FY2020 additional measures: Expedite needs-driven 
services development

② Provision of COVID-19 data

■Details

・Change in income per 100 beds (inpatient/outpatient)

・Change in total patient numbers (inpatient/outpatient)

・Change YoY (inpatient/outpatient)

・Change in nursing requirements (inpatient)

・Change in disease consultation mix

・Visualization of novel coronavirus impact by data comparison between Jan-Apr 2019 and Jan-Apr 2020

・Makes possible analysis of own institution and comparison with others

Release of “Vision” hospital operations report

Analytical report on the impact on hospital operations of decline 
in patients and decreased admin work of healthcare 
professionals exhausted by treating the novel coronavirus

※For illustration only

Makes possible assessment of advanced acute, acute, recovery, 
and chronic phases on wards,  as well as the state of 
outpatient and paid-per-visit operations  

③ Ease burden on healthcare professionals

Copyright ©2020 Medical Data Vision Co., Ltd. All Rights Reserved. 17

Plan to add admin forms as needed

※For illustration only

Release of “Emergency report on the novel coronavirus”
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FY2020 group strategy: organic unification of group products

・Develop new products by unifying group products/services/techniques/know-how

・Market all products and services by adding agencies to existing marketing teams

New 
products

New 
products

New 
products

・Data-based clinical   
trial business

・ Medical info video website
・ Online dental consulting
・ Doctor accounts

・ Receipt inspection software
・ Consultation support system
・ Various data converters

・Marketing analysis system
・Data analysis 
・Cleansing know-how
・Sakura Databank

Unify

Copyright ©2020 Medical Data Vision Co., Ltd. All Rights Reserved. 19



FY2020 group strategy: unification and utilization of 
medical and health data
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Business model

Collection of medical & 
health data

Analytical services for 
medical and health data

Sakura DB

Target major growth in data utilization service

Data utilization service

System usage fees

Systems

￥

Data analysis fees

Data analysis

Medical & health data

￥

Data with secondary 
usage consent

Data network service

Copyright ©2020 Medical Data Vision Co., Ltd. All Rights Reserved. 21

Only data with secondary 
usage consent



Product Overview Price

EVE

Analysis of charges/DPC fee gap, patient #s/stay length/resources 
by disease/condition, and benchmarking with other hospitals

Uses benchmarks to identify user hospital’s trends/strengths & 
weaknesses, helps with detailed investigation of treatment policy 
as core of hospital management

Installation: Y4mn

Maintenance: Y50,000/mth.

Medical Code

Uses standardized format for DCP/elec. receipt data to support 
hospital management in areas like costing, raising treatment prices

Unlimited user registration promotes smooth internal data sharing, 
change in awareness/actions to help improve management

Installation: Y8.2mn

Maintenance: Y100,000/mth.

CADA-BOX

System for hospitals that allows linkage to existing electronic 
records by merging online patient-use data portal Karteco and 
deferred medical fee payment service CADA Payment

Free to use for patients

Installation: Y20mn

Maintenance: Y500,000/mth.

【Data network service】

Product Overview Price

MDV analyzer

Online analysis tool allowing clients to easily examine data on 
patient numbers, prescription lengths/volumes using Japan’s 
largest medical database

Enables multifaceted analysis based on actual medical practice 
(surgery, testing) as well as disease and drug regimen

Y20mn/yr.

Ad hoc surveys Provision of tailored reports in line with client’s wishes Avg. Y3.5-4mn per survey

【Data utilization service】

Services overview
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Quarterly sales breakdown (by service segment)

Millions of yen

393 357

527

833

509 543 559

899

638

310 411 

403 

340 

359 
373 

411 

370 

404

703 
769 

931 

1,173 

869 
917 

970 

1,269 

1,042 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY2018 FY2019 FY2020

Data network service

Data utilization service

Sales scenario※

※This graph is for illustration 
purposes only and does not 
represents the company’s 
forecasts
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FY2020 additional measures: Expedite needs-driven 
services development

24

① Online consultation support
These are the Japanese press releases about Karteco and Doctor Bank. Please 
see slide 16 for summaries of these items.



Disclaimer

This document provides information intended solely to help readers’ understanding of Medical Data Vision Co., 
Ltd. (MDV). Thus, MDV has no intention to solicit or encourage investment for securities or financial products 
mentioned in this document. Also, readers are advised that this document is not a disclosure document or 
statement of financial performance as required by Japan’s Financial Instruments and Exchange Act, 
Act on Investment Trusts and Investment Corporations, related cabinet orders, cabinet office ordinances or 
rules, the rules governing companies listed on the Tokyo Stock Exchange, or any other applicable rules. This 
document contains forward-looking statements, including forecasts of financial position, results of operations, 
and business-related matters, as well as statements related to the plans and goals of the management of 
Medical Data Vision Co., Ltd. (MDV). There are a number of known and unknown risks and uncertainties that 
can cause MDV's actual results or performance to differ materially from any explicit or implicit forecasts 
contained herein. These forward-looking statements also rest on a number of assumptions with regard to 
MDV’s present and future management strategies, as well as the political and economical environments in 
which MDV will conduct its future business operations. Although the information contained in this document is 
the best available at the time of publication, no assurances can be given regarding the accuracy, certainty, 
validity or fairness of this information. The content of this document can be modified or withdrawn without 
prior notice.

Contacts
https://www.mdv.co.jp/contactus/form.php?classification=7

Copyright ©2020 Medical Data Vision Co., Ltd. All Rights Reserved. 25


